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5 Steps: steps 3,4 &5

In 45 minutes your group needs to implement the following tasks.

Task 1 — Outline the main characteristics of the disaster or crisis that occurred
last year in the affected region(s) of the country.

» Brief description of the event

* Describe how the event has affected households in the area
(displaced? Insecurity? Lack of mobility? Change in agricultural
patterns? Drastic lose of incomes?

* Describe how the agricultural production has been affected
* What can of changes have you observed after the crisis in:
* Agricultural system as a whole and
* Seeds System
Task 2 — Discuss and analyze the changes

e Compare the pre-crisis and the after crisis situation

e Try to identify the reasons behind the changes

e The changes are: temporary? Seasonal? Structural? Connected to the
crisis or not only?

¢ What's your forecast in relation to the possible evolution of the
situation?

Task 3 — Action plan

¢ Outline 3 to 5 interventions at short, mid and long term that you think
can:
o Support on going local initiatives
o Contribute to a quick recovery of the seed system
o Improve the participation of men and women in the recovery
process
o Contribute to introduce higher quality seeds and new varieties
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Please remember that you have only 45 minutes for group discussion and that you
will have 10 additional minutes for a presentation in plenary. Therefore, work
efficiently using the flipcharts and/or cards from the very beginning.

Do not forget that your presentations in plenary must be short, clear and visual.
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